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ABSTRACT 

The motivation behind this examination was to investigate the job of HR in post mergers and 

acquisitions during the combination stage. This examination focused on the assortment of issues 

identified with human asset management post mergers and acquisitions, and the integrative job of 

HR in that setting the HR work. The examination was completed 200 organizations which had been 

into flat mergers or acquisitions had either procured or converged with another firm. For the 

purpose of this article 125 respondents were taken as a sample to reach the final result of our 

study. 

INTRODUCTION 

Hanson claims that human resource change is actually a procedure, not an event-' it is actually 

a series of measures that has got to take place out of first preparation through ultimate 

implementation'. He indicates the following ten-step roadmap which create a part of the move 

process. 

1. Develop workforce integration projectplan. 

2. Conduct HR due diligencereview. 

3. Compare compensation and analyze difference invalue. 

4. Compare benefits strategy and analyze difference invalue. 

5. Developcompensationandbenefitsstrategyforworkforceintegration 

6. Determine leadershipassignments. 

7. Address duplicatefunctions 

8. Prepare employee communicationstrategy 

9. Define transition  

10. Develop employee retentionstrategy. 
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I. IMPACT OF MERGERS AND ACQUISITIONS ON HUMAN RESOURCE  

In an increasingly competitive economic condition, enterprise constantly changes and rebuilds to 

endure and grow. Mergers and Acquisitions have turned out to be one of the significant strategies 

in the present corporate world and assume a significant job overall business area all in all. Mergers 

and acquisitions are undertaken to satisfy different corporate objectives. They might be proposed to 

diminish to expand chance or to accomplish a competitive advantage. They may include simply 

coordinating bookkeeping functions and making a new lawful substance, or, at the other 

extraordinary, they may include joining of capital resources, functional departments, and human 

resources. In spite of the fact that they are undertaken for valid justifications, the examination 

demonstrates that some significant expense mergers and acquisitions neglect to give the foreseen 

prizes.  

One-half to 66% of all mergers 'basically don't work and 30 percent of every procured firm are 

auctioned off inside five years and that 90 percent of mergers never satisfy desires. While trying to 

understand the explanations behind the high disappointment rate, later M&A research has 

concentrated on human resource exercises, especially during the mix phase. Besides, most 

investigations don't unequivocally interface the different strategies sought after in mergers and 

acquisitions with the level of achievement that is in the end get. Human resource issues are for the 

most part undermanaged, ineffectively understood, and regularly disposed of at the start as 

insignificant to the strategic arranging process and that a superior understanding of human resource 

issues in the combination phase of mergers and acquisitions could enable them to succeed. This 

examination adds to the quest for fruitful M&A strategies by all the conceivable human sides 

identified with Mergers and Acquisitions by connecting it with the changing jobs of HR 

Department. 

II. REVIEW OF RELATED LITERATURE 

Junni et al., (2019) You will find numerous kinds of acquisitions & mergers (M&A), be they a 

minority acquisition to check out a likely excessive progress emerging market, a takeover of an 

economically troubled firm with the goal of switching it around, or maybe a private equity firm 

seeking short to medium term returns. The terms "merger" as well as "acquisition" are usually used 

interchangeably, although they've unique denotations: In an acquisition, the acquirer purchases the 

vast majority of the shares (more than fifty %) of another business (the "target") or maybe portions 

of it (e.g., a business unit or maybe a division). In a merger, a brand new organization is actually 

created to which the merging parties share broadly identical ownership. The phrase "merger" is 

commonly used smartly by acquirers to alleviate fears and send out a message of helpful mixture to 

workers. In terms of transaction numbers, the vast majority of M&A transactions are actually 

acquisitions, whereas mega merger deals gain media attention owing to transaction size. While 

M&A motives, dynamics, and acquirer types differ, most M&A share the goal of producing worth 

from the transaction in some type. 
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Krishnaswamy et al., (2019) The role of Human Resource Leaders mostly dealing with 

administrative issues in associated with personnel associations such as workplace policies, benefits, 

employee disputes, recruitment, and payroll as well as procedures. Possibly, recruitment remains 

one of the greatest problems by which retaining and discovering personnel is arguably the hardest 

task experienced by Human Resource departments as well as recruiters. There's prevalent of 

destructive perception on Human Resource Management didn't tackle recruitment scenarios fairly. 

This's because of the increasingly competitive labor market quality requirements for competent and 

educated talent rises about the globe. Businesses are actually finding it much more hard to entice 

the very best workers and making it for Human Resource to construct a solid employer brand. The 

present post proposes a conceptualized Human Resource Management Model that has 4 

dimensions specifically retrenchment, retention, attrition, and change in job market that are 

predominantly happening in a day today life all of the world. Each of those dimensions has varied 

problems to be solved and it is ideal at this particular juncture to suggest this conceptualized 

analysis type through comprehensive literature review and from professional viewpoint. 

Brueller et al., (2018) The extant literature tends to frame mergers as well as acquisitions (M&As) 

as well as post-merger integration (PMI) as results and tactics, but this particular framing usually 

leaves their underlying tasks underexplored. We deal with this gap by redirecting interest to the 

perspective that M&As are mostly embedded in human and social methods. The conceptual 

analysis of ours identifies 3 generic M&A methods - annex & absorb, harvest & protect, and link & 

advertise - and also meets them with 3 popular PMI results (i.e., absorption, preservation, as well as 

symbiosis, respectively). With a configurational perspective and drawing upon the ability-

motivation-opportunity (AMO) version, we create a conceptual framework which reveals how and 

why AMO enhancing human resource management (HRM) methods are able to associate M&A 

methods as well as PMI results. Last but not least, we elaborate on the practical and theoretical 

contributions as well as chart a training course for potential inquiry as well as investigation uses for 

the M&A-HRM-PMI triad as well as the processes of its. 

RaffaeleFiorentino Stefano Garzella , (2015) expressed concerning the piece of a person's 

personality, which is gotten from the social gathering. During the time spent M&A various 

characters of a person concerning its company like his expert personality, organizational character, 

and work bunch character gets affected. The degree to which the employees are adaptable enough 

and are happy to acknowledge the new character relies on the status of the company in connection 

to the M&A accomplice and furthermore on how much employees think about it as authentic.  

Nirmala et al., (2013) A considerable review of literature has been performed to get a great 

understanding in the subject of Acquisitions and mergers. Literature review continues to be carried 

out from books, journal, published papers etc. The problems covered include Motives, Share value 

development, Financial performance, operating performance. These research has been assessed as 

well as provided in the next fashion. Literature review continues to be collected from both within 

India along with outside India. 
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JawaharLal and Sunil Kumar (2013), measured the post-merger functionality of fifty-five Indian 

businesses interested in M&A's throughout the period 2000-01 to 2004-05. The study has 

discovered that the companies have failed to produce a lot more revenues to satisfy the business 

expenses, distribute to shareholders and retain several of the earnings for more development and 

development. There's a decline in operating and economic performance as assessed by operating 

cash flow, profitability turnover as well as solvency ratios. 

Chaoyun Liu (2012), analysed the impact of national culture on post-merger results. The outcomes 

have been analysed using Hofstede's cultural actions (power distance, individualism, masculinity as 

well as anxiety avoidance). It's been discovered that variation of individualism was positively 

associated with merger performance whereas variations in various other cultural areas had been 

badly linked. 

III. METHODOLOGY OF THE STUDY 

The research also discusses the business case for HR’s involvement throughout the M&A process 

and highlights communications, technology, outsourcing and global issues related to M&As. A 

merger is generally defined as the joining of two or more different organizations under one 

common owner and management structure. 

Sample Size 

For the purpose of this study 125 respondents were taken as a sample. 

Data collection 

In this study data would be derived from open and close-ended questions in the questionnaires, and 

that meant to supplement quantitative data availed by the questionnaire.  
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Data analysis 

The data from the study would be analysed qualitatively and quantitatively using percentages 

IV. RESULT AND DISCUSSION 

Table 1: HR’s perspective of reasons for merger 

Reason for Merger f 

Achieve Competitive 

market size 

31 

Gain Market share 24 

Acquire New 

Technology 

20 

Reduce costs 11 

Diversity beyond 

current business 

8 

Achieve operational 

synergy 

10 

Access new markets 11 

As portrayed in Table 1 the fundamental purposes behind the organizations to seek after mergers 

and acquisitions were to 'accomplish serious market size', as referred to by all the 24 organizations 

in which HR professionals were met; and to 'gain piece of the overall industry', which was cited as 

an explanation by 20 organizations. 

Table 4.7 Involvement of HR and other functional teams 

Stage of M&A f 

During the initial planning stage 2 

During the due-diligence 4 

During the post-merger stage 119 
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It was seen that out of the absolute organizations wherein the respondents were interviewed, in just 

2 of the organizations the HR team was involved during the initial planning and investigative stage. 

In 4 organizations, the HR involvement began during the due persistence stage. It was discovered 

that in rest of the 119 organizations the HR involvement began distinctly in the post-merger stage.  

V. CONCLUSION 

The target of the investigation was to investigate the job of HR post mergers and acquisitions. For 

those HR experts who have never done a merger, this investigation would be keen as far as what 

normally occurs during the merger mix process. For the individuals who have experienced a 

merger reconciliation process, it can benchmark their past work with what occurred at different 

organizations and complete their system and information for future reference.HR issues that 

happen during a merger incorporation stage are not at all new contrasted with what is looked by the 

HR group of the organization on some random day. For instance: without experiencing any sort of 

merger an organization faces issues with wearing down, ability maintenance, organizational 

efficiencies and productivity, requests of enhancements for pay and advantages, hazy vocation 

track, modern activity, etc. 

VI. REFERENCES: - 

[1] Junni, Paulina &Teerikangas, Satu. (2019). Mergers and acquisitions. 

10.1093/acrefore/9780190224851.013.15. 

[2] Krishnaswamy, Jayaraman&Mostafiz, Imtiaz. (2019). Challenges of Human Resource 

Leaders: A conceptualized research model. 

[3] Brueller, Nir&Carmeli, Abraham &Markman, Gideon. (2018). Linking Merger and 

Acquisition Strategies to Postmerger Integration: A Configurational Perspective of Human 

Resource Management. Journal of Management. 44. 1793-1818. 

10.1177/0149206315626270. 

[4] affaeleFiorentino Stefano Garzella , (2015)," Synergy management pitfalls in mergers and 

acquisitions ", Management Decision, Vol. 53 Iss 7 pp. 1469 – 1503 

[5] NIRMALA, Dr.S. & G, ARUNA. (2013). A Literature Review of Mergers and 

Acquisitions. INTERNATIONAL JOURNAL OF MANAGEMENT & INFORMATION 

TECHNOLOGY. 5. 435-439. 10.24297/ijmit.v5i1.4498. 

[6] Lal, J., & Kumar, S. (2013). Impact of merger and acquisition on corporate financial 

performance: Empirical analysis. Indian Journal of Accounting, 44(2), 6-17. 

[7] Meghouar, H., &Sbai, H. (2013). The Performance of bank mergers and acquisitions: The 

case of the commercial bank of Morocco and wafabank. La Revue Gestion et Organisation, 

5(1), 71-78. 

http://www.ijmra.us/
http://www.ijmra.us/


International Journal of Management, IT & Engineering 

Vol. 9 Issue 6, June 2019,  
ISSN: 2249-0558  
Impact Factor: 7.119Journal Homepage: http://www.ijmra.us, Email: editorijmie@gmail.com                           
Double-Blind Peer Reviewed Refereed Open Access International Journal - Included in the International Serial Directories Indexed & Listed at: 
Ulrich's Periodicals Directory ©, U.S.A., Open J-Gate as well as in Cabell’s Directories of Publishing Opportunities, U.S.A 

  

639 International journal of Management, IT and Engineering 
http://www.ijmra.us, Email: editorijmie@gmail.com 

 

[8] Liu, C. (2012). The Compatibility of National Culture in International Mergers and 

Acquisitions. 

[9] Pithadia, M. M. A Study on Financial Performance of selected companies during pre-post 

merger and acqusition. National Monthly Referred Journalof Research in Commerce and 

Management, Volume No.1 (Issue No.11), 192- 198. 

 

http://www.ijmra.us/
http://www.ijmra.us/

